Contacting West Lane ARES
Startup and Shutdown Procedures

Startup:

1. Upon opening the Lane ARES resource Net it is the job of the Net Control Station to listen for W7FLO during check-ins to give any details of their operations and if W7FLO doesn’t check in after 30 minutes then initiate and make contact with West Lane ARES.  This job can be delegated to a checked in ARES member to perform prior to being assigned.  If W7FLO initiates contact on 146.68 then skip to step 6.
2. The Lane ARES member attempting to contact West Lane ARES will first call W7FLO on 146.80 (- offset and 100 Hz tone) identifying themselves as W7EUG.  
3. Once contacted they will give and receive any known detail of operations to the W7FLO Net Control Station regarding ways to contact each other (Resource Net location, is EOC opened/opening/re-locating, etc.).  
4. If contact cannot be made on 146.80 the following frequencies and modes should be attempted in order to make contact with W7FLO.  The ARES member assigned this task will use discretion as to when to try the next option:
a. 145.31 Repeater with – offset and 100 Hz tone

b. Send a Winlink message to W7FLO 

c. Attempt contact via HF Sideband on 3964 or 7248

d. Call Bruce Bjerke at 541-999-8204, 541-997-3006, or call the West Lane EOC at 541-997-3212 if phone service is available

5. If the NCS for the Lane ARES Resource Net is not the person attempting contact with West Lane ARES the Lane ARES member that this job is delegated to should keep the Lane ARES Resource Net up to date with progress.  This could mean that they are trying different modes, have tried all modes they are capable of (listing those modes), or to provide information given to them by W7FLO upon making contact. 

6. The Lane ARES Resource Net NCS will keep record of how W7FLO was contacted and how they prefer to be contacted once their EOC is opened.  This information will be reported to the Lane County EOC to be used throughout the incident to contact West Lane ARES.

If initial attempts to contact West Lane ARES do not work the results will be relayed to the Lane County EOC for their planning while the NCS still makes attempts to contact West Lane ARES.  Once the incident is at full operation it will be the responsibility of the Resource Nets for each organization to maintain the contact information for each other.
Shutdown:
1. When an ARES group of Lane County is told to stand down after an event they will notify each other of this event.

2. If West Lane ARES stands down first then they need to notify the Lane County ARES Resource Net of this and send a Winlink message to W7EUG.

3. If Lane County ARES stands down first, a conversation between the West Lane EC and the Lane EC will need to take place to determine whether a small number of Lane ARES members will need to stay in operation to support continuing West Lane ARES operations; or if West Lane ARES need only communicate with the OEM Amateur Radio Unit subsequently.
